ASH-CUM-RIDLEY PARISH COUNCIL
SPORTS CENTRE MANAGEMENT COMMITTEE
Minutes of a meeting of the Sports Centre Management Committee held on Tuesday 06 August 2024 at 7.00pm at the New Ash Green Village Association Meeting Room.

Present:  		Cllr M Aspinall - Chairman
			Cllr R Brammer
			Cllr C Clark
			Cllr S Fishenden
			Cllr A Jauch 
			Cllr V Ngwenya
										
A de Jager – Parish Clerk and Sports Centre Manager
K Law – Deputy Clerk and Finance Officer 



1. Apologies
Cllr M Manley. 

2. Declarations of Interests
None

3. Minutes of the Previous Meeting
Cllr M Aspinall  PROPOSED that the minutes of the meeting of 21 May 2024 were approved and signed as a true record.  SECONDED:  Cllr S Fishenden and AGREED.

4. Finance
4.1   Current Financial Position – The Sports Centre is showing a deficit of £1,702 which is performing better than the £4.500 deficit last year.  The summer has been better than expected, but this could be attributed to the temporary closure of the Clocktower gym.  Bank charges will increase with the new software as we have no choice but to use their provider for online payments.  Room hire is down, and we need to advertise the availability of the hall on weekend.  Tennis, squash and table tennis  have all had increased use.  Telephones will be overbudget as we were not expecting to have a separate account for the Sports Centre.  Sundry expenses will reduce when the charge for the DBS check for the Summer Scheme is reimbursed by the Parish Council.  No funds have been drawn from the Parish Council.  The Centre is busy with the Summer Scheme with £355 being collected for the booked activities and £99 for racket sports bookings all charged at £1 per person.   
4.2 [bookmark: _Hlk118986759]  Cllr V Ngwenya  PROPOSED that the cheques signed since the last meeting are approved.  SECONDED:  Cllr C Clark and AGREED.

5. Sports Centre Manager’s Report
Clubright Software                                                                                                                         The software is up and running.  We have started with the Summer Scheme and with all new processes, there have been a few teething problems, but overall a good launch.  This is in part due the time and effort Karen and Megan have put into setting up the system.  A huge thank you to both.
Gym
The annual inspection of the gym equipment was carried out in June and the relevant certificate displayed.  Some further repairs are required and this work is being booked in.  

Classes
Slight modifications have been made to the classes timetable.  Val continues to teach Pilates on Monday mornings, Jo is teaching Gentle Exercise and has introduced a new Zumba class on Monday evenings.  A new instructor, Lisa is teaching Circuit Training on Tuesday evenings.      

Teen Gym
Teen gym continues on Mondays with Jo teaching.  When Val is available, the Thursday session is run.  Hopefully, this will be remedied when a new instructor is employed.

Staffing
The Sports Centre welcomes Elaine back to Reception and we are recruiting another instructor.

Repairs and Maintenance
In addition to the repairs of equipment in the gym, there are some repairs required to the back extension machine in the circuit training room and this is being looked at.
 
The new telephone system has been installed.  A separate Microsoft account is required for the Sports Centre, so there will be an additional £5.88 plus VAT monthly charge.

6. Leigh Academies Trust and Lease.
The Personal Assistant to the Estates Director of LAT has agreed to copy us in to all  communication with Kent County Council regarding the lease, however no communication has been received.  Cllr D Brazier will be asked if he can assist.
  
7. Sports Centre Website/Facebook/Instagram
We will be using social media to encourage use of the new system.

8. Date of Next Meeting
       The date of the next meeting of the  Sports Centre Management Committee was 
       was set for 23 October 2024 at 7.30pm at the Village Association meeting room.  
       An additional meeting will be set before 23 October to update new members of the   
      Committee on the history of the lease and the exploration of charitable trusts and 
      alternative providers to manage the Sports Centre.



The meeting closed at 7.40pm






Signed:  ……………………………………       Date:  …………………………………….
Chairman		
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